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Christiaan Abildso, PhD, 

MPH

• Associate professor in the Department 

of Social and Behavior Sciences in the 
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• Research interests include:

• Health promotion program 
evaluation and social-ecological 

determinants of physical activity

• Policy and the built environment.
Katie See

cgabildso@hsc.wvu.edu



Webinar Overview
Today, we will highlight…

1) Entities that have to conduct Community Health Needs 

Assessments (CHNA)

2) Typical process of a CHNA

3) How to find your local CHNA and the priorities in it – and how to 

get involved

Objectives:

1) Understand existing CHNA regulations

2) Understand the common processes/activities in a CHNA

3) Use local CHNA to identify existing city- or county-level priority 

health needs



Brownfields and Public Health
Community concerns about brownfields often center on public health 

issues to turn health and safety liabilities into assets. Communities with 

brownfields often:

Experience 
disinvestment over 

time

Suffer public safety 
risks

Face loss of local 
government tax base 

and availability of 
social services

Have lower quality of 
life, with higher rates 
of crime and vacancy

Develop adverse 
health conditions 

from environmental 
hazards



EPA Brownfield Assessment Grants

• Assessment Grants provide funding for a grant recipient 
to inventory, characterize, assess, conduct a range of 
planning activities, develop site-specific cleanup plans, 
and conduct community engagement related to 
brownfield sites.

• Can be used for planning activities, including:
• Community Health Assessment

• Equitable Development Activities

• Site Reuse Assessment

• Market Study

• EPA: Protecting public health in brownfield 
redevelopment

https://www.epa.gov/brownfields/information-eligible-planning-activities
https://www.epa.gov/brownfields/consider-climate-protect-public-health-brownfield-redevelopment
https://www.epa.gov/brownfields/consider-climate-protect-public-health-brownfield-redevelopment


Why Local Health Department 
(LHD) Partnership is Important

Out of 165 points

1) 40 points:

Project Area 

Description and 

Plans for 

Revitalization

2) 40 points: 

Community Need 

and Community 

Engagement 

(Part 1 of this 

series)

3) 50 points: 

Task 

Descriptions, 

Cost Estimates, 

and Measuring 

Progress

4) 35 points: 

Programmatic 

Capability & Past 

Performance

- Includes the 

degree to which 

the local health 

agency in 

involved (Part 2 

of this series)

EPA Brownfields Grant Application, Section V.A. – Narrative Scoring Criteria



Why LHD Partnership is Beneficial

COMMUNITY NEED AND COMMUNITY 

ENGAGEMENT

LHD may have already identified the 

health disparities and/or wants/needs of 

sensitive or underserved populations



Why LHD Partnership is Beneficial

COMMUNITY NEED AND COMMUNITY 

ENGAGEMENT

LHD may have already identified the 

health disparities and/or wants/needs of 

sensitive or underserved populations

LHDs and other local health entities 

NEED to conduct health needs 

assessments with community input, could 

be great partner(s)



Why LHD Partnership is Beneficial

Eligible uses of Grant funds, include the 

following planning activities to initiate 

brownfields revitalization:

• Equitable Development Activities

• Brownfields Area-Wide Planning
• Site Reuse Assessment

• Land Use Assessment

• Market Study

• Infrastructure Evaluation

• Community Health Assessment
• Site Disposition Strategy

https://www.epa.gov/brownfields/information-

eligible-planning-activities

https://www.epa.gov/brownfields/information-eligible-planning-activities
https://www.epa.gov/brownfields/information-eligible-planning-activities


Why LHD Partnership 
is Beneficial
Eligible uses of Grant funds, include the following planning activities 

to initiate brownfields revitalization:

• Equitable Development Activities

• Brownfields Area-Wide Planning

• Site Reuse Assessment
• Land Use Assessment

• Market Study

• Infrastructure Evaluation

• Community Health Assessment

• Site Disposition Strategy

https://www.epa.gov/sites/default/files/2018-

10/documents/community_health_assessment_placeholder.pdf

https://www.epa.gov/sites/default/files/2018-10/documents/community_health_assessment_placeholder.pdf
https://www.epa.gov/sites/default/files/2018-10/documents/community_health_assessment_placeholder.pdf


Community Health 
Assessments
Who has to conduct them & what is the typical process?



Non-Profit Hospitals
• IRS regulations from Patient Protection & 

Affordable Care Act (ACA) re: "Community 
Benefit"
• What nonprofit (NP) hospitals provide to benefit 

their communities—other than reimbursed medical 
care

• Charitable mission
• A condition of tax exemption: every 3 years, must 

conduct a Community Health Needs Assessment 
& Implementation Plan

• ACA/CHNA requirements push hospitals into 
"upstream drivers & social determinants of health"



Community Benefit in US

https://www.aha.org/system/files/media/file/2022/06/E%26Y-Benefit-of-
of-Tax-Exemption-Report-FY2019-FINAL-with-links.pdf

https://www.aha.org/system/files/media/file/2022/06/E%26Y-Benefit-of-of-Tax-Exemption-Report-FY2019-FINAL-with-links.pdf
https://www.aha.org/system/files/media/file/2022/06/E%26Y-Benefit-of-of-Tax-Exemption-Report-FY2019-FINAL-with-links.pdf


Health Departments

• To achieve or maintain 
accreditation by the 
Public Health 
Accreditation Board, 
every 5 years a state, 
local, or tribal HD must 
meet capability measures 
for each of 10 Essential 
Public Health Services 

https://phaboard.org/
https://phaboard.org/


Health Departments

https://phaboard.org/wp-content/uploads/Standards-Measures-Initial-Accreditation-Version-2022.pdf


CHA/CHNA Process

Community Health 

Assessment/Community Health 

Needs Assessment



Typical CHA/CHNA Steps

Organize

Coordinate / assemble a Leadership 
Team

Review previous CHNA/CHA

Define community and vulnerable 
population(s)

Assess

Gather health data (primary, 
secondary)

Analyze health data

Obtain community input (survey, focus 
groups, interviews)

Assess Community Resources 
(Community Event/Asset Mapping)

Prioritize

Prioritize health needs with community 
input (Prioritization Meeting)

Draft CHNA report for hospital 
leadership and CHNA Leadership 
Team

Finalize CHNA

Implementation

Gather additional stakeholders

Evaluate strategies

Identify activities

Finalize Implementation Strategy

Document & Disseminate: 

Publish all documentation online



Hospital 
Example

Suggest – search [hospital name] + 
[community health assessment]
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Hospital 
Example

Suggest – search [hospital name] + [health 
needs assessment]

Review Table of Contents to see if they have 
data you can use in your work 

Review list of the health priorities and 
potential resources to address those 
priorities to see if any of them logically could 
be addressed through your Brownfields 
project
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Suggest – search [county name] + [health 
department] + [community health 
assessment]
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Suggest – search [county name] + [health 
department] + [community health 
assessment]

Review Table of Contents to see if they have 
data you can use in your work 

Review list of the health priorities and 
potential resources to address those 
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be addressed through your Brownfields 
project



LHD 
Example

Suggest – search [county name] + [health 
department] + [community health 
assessment]

Review Table of Contents to see if they have 
data you can use in your work 

Review list of the health priorities and 
potential resources to address those 
priorities or look at an implementation/ 
improvement plan to see if any of them 
logically could be addressed through your 
Brownfields project…this example is actually 
in the “Health Improvement Plan”



Get Local – A Quiz!

• Find your local health department and 
nearest non-profit hospital

• Enter in the chat the name of the 
health department & hospital you 
looked up and a link to either one's 
most recent CNA or CHNA; and enter 
one health priority in the CNA/CHNA

• When done, talk through it



Summary
• Community Health Needs Assessments may exist for your 

local area already, as part of requirements of a non-profit 
hospital or Local Health Department

• If you apply for an EPA Assessment grant, and will be 
conducting a health assessment, your local health 
department or hospital could be great partners who would 
also benefit from the process

• Local CHNA, if one exists, should be available online from 
the hospital or health department that led the CHNA

• Helpful Resource:

EPA’s Community Health Assessment one-pager

https://www.epa.gov/sites/default/files/2018-10/documents/community_health_assessment_placeholder.pdf


Upcoming Events

State Conferences

VA Brownfields Conference
• Danville, VA

• June 13-15, 2023

WV Brownfields Conference

• Wheeling, WV

• September 12-14, 2023

Webinar

All Appropriate What?! 
Updated AAI 
Information

• Register here

• May 3, 2023 @ 12 PM

https://wvu.zoom.us/meeting/register/tJUkc-qorzMjG93DgwTwCPcTJ-j830Tq8GCn


Carrie Staton

Katie See

Becca Phillips

wvutab@mail.wvu.edu

https://brownfields.wvu.edu

@wvutab

Sign up for our newsletter

Schedule a one-on-one consultation

Christiaan Abildso

cgabildso@hsc.wvu.edu

mailto:wvutab@mail.wvu.edu
https://brownfields.wvu.edu/
https://www.facebook.com/WVUTAB
https://twitter.com/wvutab
https://brownfields.wvu.edu/contact/newsletter-sign-up
https://outlook.office365.com/owa/calendar/WVUTABSchedulingCalendar@WestVirginiaUniversity.onmicrosoft.com/bookings/
mailto:cgabildso@hsc.wvu.edu
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