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Rights

Celebrating Milestones throughout Your Project
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A Mid-Atlantic TAB Presentation 2025

About TAB

Mid-Atlantic TAB is a collaboration between leading programs. The
TAB Program provides technical assistance to communities and
stakeholders to help address their brownfield sites and to increase
their understanding and involvement in brownfields cleanup,
revitalization and reuse.

The TAB Program is funded by EPA and available to all stakeholders
for free.
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Why should you celebrate
milestones?
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Keep Momentum Engage Stakeholders

Head off Rumors Build Support for
Future Work
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What tools can you use to recognize
achievements?
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Community Host a (Fun)
Opportunities Event




Communicate to the Public
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Exciting transformation at Baltimore's waterfront!

What was once a hazardous waste site has now been reborn as a vibrant community space
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I SE featuring green spaces, apartments, offices, shops, restaurants, and a hotel at Harbor Point. jij @
L £ ng | A guick history: The site was home to a chromium processing plant operated by Honeywell and
= . _[ﬂ o others from the early 19005 until 1985, Cleanup efforts began in 1989, and today, the area is safely
4 contained with engineered barriers and caps.
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o |Interviews
e Radio/Newspaper Ads

https://

S oC i a I M e d i a https://badbuildings wvu eduy
e Post Pictures &
U p d a t e S @wv ::m::'.rnrnfseld.ﬁ
e Use a Dedicated Page

Other Media
e StoryMap
e Make a Video



https://storymaps.arcgis.com/stories/60c1b2ad26d6405e9deb12b817f26d91
https://www.youtube.com/shorts/Vdme3as__0U

Example - Brownfields Community Impacts W

WYV Brownfields Assistance
Center
e 20 Years of Brownfields Video
Series
e |nterviews from Key Partners
and Stakeholders




il Local Meetings & Stakeholder Events
e Announce Updates and/or Solicit
Feedback
Pop-up Tabling
e At or outside events, senior center at
lunch, college campus between classes
e Ask people to take a survey or some other
interactive activity to solicit feedback &
- raise awareness
# - _ "?i' Contest or Competition
S ] L E————— . ==IE®  « Name of a Pavilion in the Park

-
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U B ey S ). Muralldeas
~ ol ilie 1 1 e Project Logo or Slogan Contest
e Photo Contest

e Give a Prize that Supports a Local
Business (Gift Card)
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Community Opportunities




Make It Interactive
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Celebrate Good Times, Come on!

Commemorate Major Milestones
e Groundbreaking & Ribbon Cutting Ceremony
e Opening Day
e Anniversary of Project Completion
Invite Community to Take Ownership
e Design Charrettes & Visioning Workshops
e Fundraiser
e \/olunteering Day
o Supply Materials & Direction for Landscaping,
Painting, Assembling Furniture, etc.
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Make It Fun
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Host an Event




How

How do you measure and leverage
impact?
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A WYOMING BROWNFIELD INITIATIVE:
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STATE PARTNERSHIP FOR
URBAN & RURAL REDEVELOPMENT




infocus. SPURR's IMPACT.
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o ACRES isn't the End
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Brownfield Grant Accomplishments to Date

Visioning

Examples Phase ll

Reports

Online Survey

Redevelopment
Roadmaps

La Junta, Colorado

CITY OF LA JUNTA Tarantula Fest - September 27th, 2025
Economic Development Strategy AYRES
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Annual Reinvestment Statistics
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PUBLIC
IMPFROVEMENT
PROJIECTS
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BULCGET New Jobs
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Y New Buildings

Buildings Renovated |
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Buildings Rehabbed
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Rehabolitation T o : S As of Fetiruany 2018, 125 Main Streets reporting
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What would you do with the Old Lusk Jailhauses?
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WELCOME TO THE CAMPUS C a t a Iyz e Vi s i o n

THE CAMPUS at historic Campbell County Tralning _,h;l

School Is a haven for opportunity, stretching back Nl BF = T 2 .
over a century. THE CAMPUS ON THE HILL Is a place & - _ = V. %ﬂ?ﬂ'ﬂ?"t
to GATHER, INTERPRET, ENRICH and CRAFT the future R o i | SO B e

leaders of southern Virginia.

THE CAMPUS INCLUDES FOUR DISTINCT DESTINATIONS:

GATHER

The heart of the campus, this assembly hall welcomes community gatherings, perfformances and
meetings where ideas can be exchanged to elevate understanding.

Outputs/Outcomes: By welcoming Rustburg and the greater Campbell County region to events,
lectures, performances and meetings, we are becoming the heartbeat of the community, building
alliances and leveraging relationships.

ENRICH

The Empowerment Center provides the best balance between kids and career, with a child enrichment
center complimented with a Coworking Entrepreneurship Center.

Outputs/Outcomes: Balancing work and family life, this mixed-use facility reduces the compromise
facing many of our residents when launching a new career. By cultivating a wholistic support network,
this space ensures that innovation can thrive while family is simultaneously nurtured. VA, we seek to
elevate understanding of this impactful educational model, while accelerating cross-cultural appreciation
for the value of a sound education.

The training center hosts real world trades instruction, developing real-world skills to enhance employment.

By drawing inspiration from the history of the Campus, the training center hosts job ' o 1) e
tralnlng classes paired with hands-on instruction to develop a workforce to power economic development in e —| ﬁu&m“
Campbell COUHW VILLAGE FAY 24 ——_— ‘-]-w:u“ I :. SLOH DRATT, CORTRAY [y
INTERPRET e |- T .Mu 5 5 5 1 O
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The historic two room classroom building provides museum quality interpretation of the local site, and S S e S .
the legacy of the Campbell County Training School. N & LAMPUS ON THE HILL - CONCEPTUAL SITE PLAN
Outputs/Outcomes: By curating the dynamic story of the Training School Campus in Campbell : ?i:‘f...

County, VA, we seek to elevate understanding of this impactful educational model, while accelerating
cross-cultural appreciation for the value of a sound education.




POSITIONING STATEMENT

We are Campbell County Campus Caretakers, a committee
of passlonate activists willing to roll up our sleeves to carry
forward the Campbell County Tralning School's misslon of
aducating the next generation while honoring our heritage.
Join us and become a Campus Caretaker today!

Driven by a heartfelt respect for the power of an education, Campus Caretakers, invests sweat equity to restore the facilities and modernize the educational mission
of the historic Campbell County Training School campus in Rustburg. Virginia. Providing new opportunities for wholistic education, The Campus offers spaces for
hands-on learning to propel a new generation of leaders by instilling them with an appreciation for the past

With an exciting future near at hand. our decades-long efforts are coming to fruition, resulting in the need for broader community support to continue our mission.
We've reframed our organization to reflect the time-tested revitalization framework represented in the National Main Streat 4-Point Approach, aligning our activities
under the headings of Design, Organization, Promotion, and Economic Vitality. Our strategic action items include:

b

DESIGN

{Enhancing the physical assets and spaces of
our Campus on the Hill}

Adopt the new master site plan concept
Explore circulation and access improvements
to the Village Highway/Red House
Intersection. (Collaboration with VDOT,)
Develop a signage plan for campus
wayfinding.

Develop phasing plan and aligned funding
mechanisms.

Create a “Visible Activation”™ Plan for tangible
improvements to be made on an annual basis
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Research grants including:

¥ 4

ORGANIZATION PROMOTIONS

{Sustaining our human capital for the long term} {Sharing the goals and benefits of what we do and
= Adopt the new Mission/Vision and Positioning il

Staterments for Campus Caretakers, Inc. o Design new organization logo and branding for
o Develop volunteer job descriptions to promote the 501C3 and Campus.

recnultment. o Publish the site concept with branding.
= Explore targeted recruitment of new board = Update Facebook Page with new storyline.

members (legal, real estate, etc) o Develop Leasing Plan and Advertisernent for
o Develop a strategy and job description for hiring The Campus Loft space.

an executive director for the Campus.

Explore strengthened relationship with the
school district, prison, local/regional colleges,

ECONOMIC VITALITY

{Enhancing economic opportunities to support our mission}

Finish & Advertise Lease for "The Campus Loft” space in the Assembly Bullding o Develop Economic Indicators relative to the target redevelopment uses:
Reach out to prior donors with new name and refreshed focus. o # of Daycare Spaces = Number of Local Jobs increase

Target funders with specific projects that align with their mission

identify support for a targeted grant writer to support initiatives.

identify multiple uses for each space that would target a diverse funding stream.

o Calculate estimated value of a new local jobs (revenue)
o Estimated number of Trade School Attendees per year
o Average hourly wage for skilled trades professionals
Develop a Call for Program Partners to attract Trade School operator.

= Virginia Qutdoor Grants (Outdoor education) Outside Theater.

: ﬁmﬁdmumﬁmm

To date the Campus Caretakers have received several generous gifts and
grants. but we are still far from completion of our vision of completing the
Campbell County Training Center.

Please consider becoming involved in our efforts and help us seek more
funding. Donations and/or your time are needed. Our top priority right
now s Improving our parking to provide better access to the Campus. Our
buildings are being remodeled, but there is much more to do to preserve
.wmmmmwmm

Reach out to Millicent Nash, Board Chair, at omillicent @ggmall.com
or 434-608-1308 1o join our effort. Thank youl
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Catalyze Vision

lacklors oo L {5k ﬂuﬁﬁmmuu
focal community members

musvision poweren 5 AYRES 0:”1.-5




T AT AR
a 'lrl“

' P/ 7
G %‘g;\'

B et PN

£

i

Prime Investment _
R~~~

vy = /




=i
e B
LT -

1

CELEBRATING COMMUNITY & CONNECTION
Join the City of Craig and Craig Parks & Recreation
for the Grand Opening of the newly improved
downtown pockel park. Alice Pleasant Park!

@ Ryan Dennison. CPRP
. . () PARKSS RECREATEON DIRECTOR
Kiwanis |4
Clush of Cralg :_E G STOA2A 2004
E@' Revitalizing E g rdennizonBcilvolciaig.org O%’E‘f 100+
Maim Streets ’:_]1_!':‘1':"'-’: rksandRec membears of the
sl i i $4 MILLION

of addition: fJHiiII‘“
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20 Units

of housing in the development process
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TOP 5 STRATEGIES FOR PROGRAM SUSTAINABILITY

The team has leamed an immeanse amount about successfully launching a brownfeld assistance program that has
staying power. Hera's our Top 5 Strategees lor making suré your program isn't a "Cne and Done:”

DE Q

TELL ¥YOUH STORY

Language matters—especially when it comes to connecting with communities. SPURR
sidesteps jarpon-heavy terms like “Brownfields” or "EPA" choosing instead to speak in the
language of opportunity: jobs, revitalization, ecanomic growth, and emaronmeantal renewal, By
crafting a strong program identity roated in strategic planning and messaging that resonates
lecally, SPURR makes redevelopment not just understandable, but inspiring. Every story begins
with the right words—and Wyoming knows how to tell its own,

P R«
THIS AIN’T A “ONE AND DONE” s 'UB

STATE PARTNERSHIP FOR
URBAN & RURAL REDEVELOPHMENT

MAKE IT EASY + ADAPTABLE

SPURR strips away red 1ape to make participation easy and accessible. Communities anen’t
bogged down by formal applications or bureaucratic hurdles: instead, they're welcomed
through streamlined entry points and flexible funding structures tailored to evolving project
neads. With support delivered through exsting networks and minirmal administrative strain, the
process BEcomes lxss aboul papersirk and mane abBaut progress,

The Wyoming spirit isn't just rugged—it's relentlessly resourceful. SPURR, the State Partnership for Urban & Rural
Redevelopment, is more than an initiative—it's a catalyst. Designed to kickstart investment in downtown buildings,
underutilized rural areas, and neglected properties, SPURR equips communities with a technical assistance toolkit

@
=
tailored to their needs. Across the state, local leaders are rewriting their futures with tools built for them, by them. . KMOW YOUR STAKEHOLDERS

Listening s a skill—and SPLURR does it well. By engaging directly with local leaders through
torwn visits and “Brownfield Walkabouwts" SPURR brings its senvices in ling with community
Boals, not the ather way around. Embeadded planners halp blend economic and environmental
interests seamiessly, ensunng that every redevelopment efiort reflects the character and
aspirations of the people it's meant (o serve.

This isn't a top-down program—it's grassroots ingenuity backed by a framework that knows how to turn local vision
into lasting vitality. In Wyoming, regulation works with us, not against us. Innovation is the norm, not the exception.
And every project starts with the most powerful asset we've got: our people.

BUILD & POWERHDUSE TEAM

Behind every successful project is a team with purpose. SPURE unites environmental
specialists, designers, planners, and economic developers under one mission: to drve
sustainable transformation. Clear coardination between disciplines awoids sikas and amplifes
results, while partnerships ane Built roft just for deliverables—But 1Gr lang-tesm impact,

HARMESS LOCAL POWER

AL its cone, SPURR bebleves communities know best, its approach honors local knowledge,
adapis to regional realities, and buikds on exsting strengths. Whether urban or rural, every
project is designed to be both practical and fundable, earmning national recognition for its
innovative take an rural redevelopment. This isn't about telling communities what to do—it's
about halping them lead the way

Turning Local Vision...

...into Lasting Vitality




(51 https;//storymaps.arcgis.com/stories/60c1b2ad26d640529deb12b817f26d91 @ A {1, | =

City of La Junta, Colorado: Brownfield Grant https://storymaps.arcgis.com/stories/60c1b2ad26d6405e9deb12b817f26d91

y

City bf La Junta, Colorado:
Brownfield Grant

Communications...

Introduction How to Get Involved Community Outreach Visioning Site Inventory Environmental Site Assessments Alternative Efforts Useful Resources Get Involved!



https://storymaps.arcgis.com/stories/60c1b2ad26d6405e9deb12b817f26d91

Final Thoughts & Questions
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TECHNICAL ASSISTANCE TO
BROWNFIELDS COMMUNITIES

Mid-Atlantic TAB is your
personal guide throughout
your brownfields journey.
Our assistance is FREE.

We can:

e Support planning &
outreach

e Help facilitate community
meetings

e Provide environmental &
technical expertise

e And more!

Bring us your fun, wacky
ideas. We'll tell you how
we can help.




Upcoming Events

iIster

11-18

Reg

FY26 EPA Region 3
Brownfields Grant
Guidelines Webinars

State agencies and Mid-
Atlantic TAB team up to bring
you the updates to the 2026
EPA Brownfields Grant
requirements. Attendees also
get familiar with state-specific
requirements, resources, and

tips for a successful application.

Bring questions about your
site(s) and get the inside scoop
from your EPA Project Officer!

DEC

i
Register

Carpe Diem: Why
Redevelop
Brownfields Now?

This webinar will outline why
brownfields redevelopment is
more critical to local economic
strategy than ever before and
how to put EPA's final round of
historically large brownfields
grants to work to generate
redevelopment results.

Register

17

FY26 MAC
Application Webinar:

Tips from the TAB Programs

Attend this free webinar to hear
from a panel of highly
experienced grant writers and
reviewers from the five Technical
Assistance to Brownfields
Communities (TAB) providers,
including Mid-Atlantic TAB. Each
panelist will give their perspective
on how best to respond to the
EPA's recent NOFO for EPA
Brownfield MAC grants.

FEB

24

Bring Your Own

Brownfield -

Project Answers Live Before a
Studio Audience

Register

Bring Your Own Brownfield
(BYOB) is designed to connect
project champions with experts
in the field as well as peer
project leaders to discuss their
projects, identify potential
resources or next steps, and
build community across

eographies.
geograp MID - ATLANTIC
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https://us02web.zoom.us/webinar/register/WN_uqqiHm4hRy2EDKNFmB0LzA#/registration
https://www.ksutab.org/event/fy26-mac-application-webinar-tips-tab-programs?fbclid=IwY2xjawOlQuNleHRuA2FlbQIxMABicmlkETFRWWpUTFVUYWJ5U0tEeUFCc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHvFkOdsWhSFnuH4T_XwvNRc5IThGcSx1cj4kMyvm_d_MnzHXm5oV9ngHf8mY_aem_kOnz4Vu1f5l00f0VP0Pi-w
https://wvu.zoom.us/meeting/register/Vunb5rZ5Q1ex0pY3D803ow
https://brownfields.wvu.edu/events

Thank You!

@ TAB Hotline: (304) 293-7002
&I Direct Email: wvutab@mail.wvu.edu
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TECHNICAL ASSISTANCE TO
BROWNFIELDS COMMUNITIES

N/ Sign up for an individual consultation
Pand

I\ Subscribe to the TAB Newsletter

Find our socials & events on LinkTree



tel:3042937002
mailto:wvutab@mail.wvu.edu
https://outlook.office365.com/book/WVUTABSchedulingCalendar@WestVirginiaUniversity.onmicrosoft.com/
https://wvu.us5.list-manage.com/subscribe?u=4e606736faba2ed80d538a0d5&id=818e82b69a
https://linktr.ee/wvutab

