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eyond the Brownfield
PLANNING FOR ASSESSMENT GRANT SUCCESS TAB

WEST VIRGINIA TAB — AYRES ASSOCIATES




READY.
SET :
ENGAGE.

(Scan the QR Code with
Your Mobile Device to
Join the Poll.)

Or type the following address into your

browser:
PollEv.com/MattAshby167



TECHNICAL ASSISTANCE TO
BROWNFIELDS COMMUNITIES

About TAB

These federally-funded programs

-
provide technical assistance to help
communities address their brownfield
. ¥ g it
sites.
» 8

WVU TAB serves the Mid-Atlantic
region.

CCLR CENTER FOR CREATIVE KANSAS STATE @ LINIVERSITY OF

LanND RECYCLING UNVERSITY COMMECTICUT

WEST VIRGIMIA
UMIVERSITY RESEARCH
CORPORATIOM

ICMA  NTERMATIONAL CITY./ COUNTY MNJIT MEW JERSEY IMSTITUTE
MANAGEMENT ASSOCIATION OF TECHNOLOGY




WVU TAB Services

Education
Brownfield Redevelopment

EPA Brownfield Grants

One-on-One Consultations
EPA Grants

Project Development

Grant Writing Support
Grant Reviews

Data on Public Health Impacts
Site Design

Resource Identification
Funding Sources




AYRES

PLANNING+DEVELOPMENT

Matt Ashby, AICP
Vice President

Development Services

Keely Campbell, PG
Midwest Group Manager

Development Services

Christina Hiegel, PE
Western Group Manager

Development Services



READY.
SET.
ENGAGE.

(Scan the QR Code with

Or type the following address into your
browser:
PollEv.com/MattAshby167



Where are you from?




Where are you on your Brownfield Journey?

Writing a new grant this year

Have a grant in place and awarded

Launching our inventory process

Completing ESAs and other public
engagement

Moving projects forward into
redevelopment

Start the presentathon to see lve content. For screen share softwarne, share the entine soreen. Get help at pallev.com/app
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What is the Goal?

Eliminate Barriers to Redevelopment
|deas for Spending Your Assessment Grant beyond Environmental Studies




PLAN
Area wide planning Phase | ESAs

Development plans Phase Il ESAs

ENGAGE Eindi Analysis of Brownfields
. : unding strategy
Form steering committee Cleanup Alternative (ABCA)

Public meeting and % . P
il // Visioning workshops

Generate local buy-in 2D and 3D site sketches
and excitement

Site redevelopment packets

Identify additional funding
and grants

LAUNCH

Develop core team

Find investment opportunities

Develop grant plan @

Keep the revitalization life

Area and site inventory le going!
cycle going!




£ LOCAL & REGIONAL
4 PROJECT TOURS

WHYSPEBOVE THIS

PLACE CHALKBOARDS

MEETING @ BREWFEST

Ei '’ 9N

Community
Engagement
Options

The following communities used a
variety of options - including those
to the left - to get the most out of

their Assessment Grant
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* WesiEdge intro by
congukant team

» Goals of thi plan

2:30PM URBAN DESIGN 101

: PEAN-LORKSHOP_ ”&‘E&m‘“
4. West Edge e

CHEYENNE'S AND VOTE ON DESIGN

WESTEDGE

345PM  RUILD THE DESIGN
= Translom the Asher Parking Lot
into an Activatod Couftyara!

E SSTT LISt Redevelo pment SETETE T e

500 W 15TH STREET » Land uses

= Firancing & radavetopment

B e 00PN PUBLIC INPUT
STATIONS CLOSE
e inh Mait Asg

Reverse downtrend on 35 acres

EDGE FEST 205

8 6:00PM MUSIC STARTS - LUNA RAE
«600 - 6:30

B:H0PM BRACE ASKEW
640 - 7.45

Phase I/Il ESAs on 28 properties

B8:00FM l\‘I'IEI HS WHJ’I F

Innovative public engagement
Environmental concerns
Green infrastructure
S108 million in investments made
More than $17 million in grants won

Leverage for additional grants and identification
of future opportunities

Work with developers
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Douglas “Double-Down” Initiative

Inventory and Phase I and II assessments Aerial view from the southeast corner of the site

Beyond the brownfield

> Development proposal for two hotels and
event center

o

Residential units

(¢]

Building repurposing

(e]

Public-private partnerships

o

State Fairgrounds Collaboration




Douglas “Double-Down” Initiative
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Palatka, Florida

e Inventory and Phase | and Il assessments

e Beyond the brownfield
e Stormwater Infrastructure Analysis

* Train Depot Reimagining
e Multimodal Hub

e Cypress Mills Redevelopment
e Land Use Concepts
e Branding

e Complete Streets




YOUTUBE LINK:



https://www.youtube.com/watch?v=tt5Rw6QUnmw

=

Craig Downtown
Catalyst Sites

Redevelopment Report/Developer Package: =
Phase | and Phase Il ESA
Concept Drawings

Historical Proforma
Economic Proforma (construction, (TREATED TIMBER)
remediation, facade, rental rates) METAL ROOF

AWNING WITH
TIMEER COLUMNS

FARMHOUSE
LIGHTING

BARN DOOR
METAL SIDING SHUTTERS
TREE STUMP

GARAGE DOOR SEATING

BRICK VENEER
BASE

CUSTOM STEEL
BENCH




Lamar, CO

"Prairie Crossroads"
INEIYE

Inventory and Phase | and Il
assessments

Beyond the brownfield

o 2D and 3D Redevelopment
Concepts

o Animations
o Economic Proforma
o Resource Roadmaps




CITY of

svlLamar

COLORADO




Define the purpose of the activity

Link to a redevelopment plan or
report

)

Include under “Area Wide Planning’
or “Public Engagement” tasks.

Reference your cost table

Shift money from Environmental to
Area Wide Planning.

Justify the Costs

Task 3: Area Wide Planning - $175,000 Schedule | Lead Outputs
Roundhouse/Arts Tour: Educational visit to area brownfield

projects to gain insight into how redevelopment gets 2023Q2 | Cit Tour, Video
implemented. (Evanston, WY Roundhouse redevelopment) y Highlights to Share
Case studies/videos.

Public Meeting 2: 3-Day Design Workshop - exploration of

redevelopment opportunities aiding arts/tribal interpretive 2023 Q3 QEP, Workshop
expansion in Roundhouse and other building reuses. Design City completed.
exploration of Railroad Park + plaza design.

Redevelopment visualization illustrating potential buildings, QEP 4-6 renderings, 2 3D
infrastructure expansion, exploration of redevelopment 2023 Q4 City visualization. 5
roadmap and other key elements. y Vision maps.
Discussions of development character to create land use QEP 1 Concept Map, 1
concept for district, park design, resource road mapping, 2023 Q4 Citv resource roadmap,
incentives and financial pro-forma reports. y 5 finance reports.
Planning summary created & distributed incl. redevelopment -
orofiles for catalyst sites. 2024 Q2 | QEP 1 report published.
Public Meeting 3: Review of area wide planning. Community 2024 Q3 QEP, Review completed;
feedback session + revisions. City report revised.
Public Meeting 4: Grant closeout public meeting 2025Q1 | QEP Meeting held.

Pay attention to preferred split 40% Environmental, 30% Area

Wide Planning!




+/-$2,500 SOCIAL MEDIA sTATIONS | NP = $3,000
S ”“—l ‘ﬁl:\«r ‘ . 2 ' _ * Likely need minimum

e Minimal Hard Costs "G teed" ticket
e Tech Management at R . Uaranteed" ticke
Meetings A e

* Coordination Time
* Prep Time + Summary * Advertising Costs

$2,500 - $6,500 B NERC AL @ REGTONAL BEE=f MEETING @ BREWFEST /M $7,500

h PROJECT TOURS ¥ .
* Depends on location & = J ' 4 i il " N * Add on to existing event

number of participants * Tactical Urbanism
* Transportation, demonstration requires

Lodging and Food bigger budget
e Consider "Social" e Larger budget includes
aspect of the event maps, activities, consultant

L A y : ; travel

$1,500 WHY I LOVE T 1S © N DISTR EB NG $10,000

* Options for really cheap G _' HALKBOARDS = * Detailed visioning workshop

or more dynamic * Includes consultant travel +
¢ Local artist involvement Prep time
+ Stipend * Requires scaled maps and
"building blocks"

* Likely multi-day event




Which Engagement Opportunity excites you the most?

|u il NA
li:n||4 |®%@IH )
25330 71
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Moderated Q&A

Matt Ashby, AICP Keely Campbell, PG Christina Hiegel, PE

Ashbym@AyresAssociates.com CampbellK@AyresAssociates.com HiegelC@AyresAssociates.com




https://brownfields.wvu.edu

TAB

Carrie Staton @wvutab
Director

Sign up for our newsletter
Katie See
Brownfield Redevelopment
Specialist

wvutab@mail.wvu.edu

Schedule a one-on-one consultation



https://brownfields.wvu.edu/
https://www.facebook.com/WVUTAB
https://twitter.com/wvutab
https://brownfields.wvu.edu/contact/newsletter-sign-up
https://outlook.office365.com/owa/calendar/WVUTABSchedulingCalendar@WestVirginiaUniversity.onmicrosoft.com/bookings/
mailto:wvutab@mail.wvu.edu
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